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eDefine the strategic vision for Al in the judicial administration

Al St rategy e|dentify use cases

eEstablish a comprehensive implementation timeline

*Protect strategic digital data produced by AJUD

D|g|ta| Preservation Plan «Define a timeline for compliance with the National Digital Data Preservation Strategy
eSelect an electronic archiving system

eImplementation of the new visual identity,

eAddition of a tab/section for online procedures and services offered by the judicial administration,
eReorganization of the website's sections,

eAdding the ability to download court decisions in bulk (Open data) with search criteria.

Website redesign

»Migration to a newer version of SharePoint

JURSearch redesign (internal  Srawemes
document data base) *New directories

»New search module
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Digitalization of criminal
case management

Digitalization of civil case
management

Transversal projects

Innovation Lab

¢ Official program launch & overall architecture design
eDevelopment begins on the first module for managing reports (alerts) and the interface with the Grand Ducal Police systems
eLaunch of the bank search management solution between the investigating magistrate and the judicial police

*Design and implementation of a common platform for the Justice of the Peace and the courts (JUCAP) =» Production launch
planned for 2026.

eImplementation of electronic document management linked to the new application: successful interfacing in a test
environment between the new solution and the document management system.

eExternal stakeholder management: synchronization of lawyers' data via web service
*Deployment of European solutions: instruments (TOE, SOD) related to EU Regulations 2020/1783 and 2020/1784

*A new version of the solution for pseudonymizing court decisions has been launched.
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e Structuring the architecture of the criminal data warehouse
Data Warehouse e Defining the rules for data history and lifecycle management
e Ongoing development

e Structuring the Business Intelligence architecture
SIE S TERIER o Defining visualization standards to ensure consistency in outputs
e Ongoing developments (pilot project : search warrant management)

ICCS (International
Classification of Crime
for Statistical
Purposes)

e Harmonization of offense categorization according to the ICCS standard
e Improvement of international data comparability
e Strengthening of the analytical quality of the statistics produced
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Management of reports to the police

Electronic document management (criminal
cases)

Management of Criminal Decisions

Management of the execution of judicial
sentences

Court hearing management

July 2025
January 2026

Q2 2026
Q3 2026

May 2026

In progress

In progress

In progress

Planned

Planned

Q3 2026 (Lot 1)
Q2 2027

Q2 2027

Q4 2027 -Q1
2028

Q2 2027
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JUCAP: Integration of justices of the peace, district 2022 In progress Q4 2026
courts, the Court of Appeal and the Court of
Cassation into a common application

Electronic document management (civil cases) 2023 In progress Q4 2026

Civil Registry (JURCI): Q3 2026 Planned Q3 2027
e Connection to the notaries' platform

e Connection to JUCAP: automatic retrieval of
guardianship/curatorship judgments
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Justice Portal
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JUDEX

iSupport

ECRIS-TCN

EPOC Certificate of support for the European production August 2026
order

EPOC-PR Certificate of support for the European conservation
order

This application was developed under the auspices of the Hague Q4 2026

Conference on Private International Law (HCCH). It is designed to
facilitate international cooperation between central authorities
responsible for processing cross-border maintenance claims.

European Criminal Records Information System — Third Country Q4 2026 — Q1 2027
Nationals
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C D
Data Warehouse: Development and optimization of data pipelines (criminal justice
_System) )
o : : : N

Business Intelligence : Implementation of Bl architectures and development of
_initial use cases )

Data Governance: Establish a data governance framework to define the
policies, processes, and responsibilities to ensure data quality, security, and
compliance.
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Q3 2026

©®

[Deployment of the Artificial Intelligence (Al) strategy

Q3 2026

[Deployment of the digital preservation plan j)

Q4 2026

[Go-live of the new website ‘T
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